FEBRUARY 21, 2012

The South Harrison Township Committee held a work session meeting on Tuesday,
February 21, 2012 at 7:00 in the South Harrison Township Municipal Building.

Mayor James McCall called the meeting to order and was followed by the flag salute.

Requirements of the “Open Public Meetings Act” were met. Notice of this meeting
was given by: (1) sending sufficient notice herewith to the Today’s Sunbeam of Salem afre
the Gloucester County Times of Woodbury; and (2) posting notice on the public Bulletin
board at the South Harrison Township Municipal Building.
Roll Call: Robert Diaz — present, Mary Howard — present, James McCaliN: prespnt, Robert
Schenk — present, Gary Spinner — present (L-5:23), Brian Lozuke, $oliciéor ywresent, Celeste
Keen, Deputy Clerk — present

Budget Review

The Committee reviewed the preliminary budget/drasvn up by Christie Ehret, CFO

based on the Committees previous meeting’s discussion$, Wiil finalize determinations upon

receipt of additional figures.

The Committee discussed the need’to hire dtdditional police personnel in light of
Officer Barbetta’s resignation.

Brian Lozuke excused himself fron¥¢he meeting at 6:00 pm.
Open Meeting to the Public;

Motion to open th nieeting to the public was made by Robert Schenk, second by
Mary Howard. Motiofiicaried.

No public preserit:
Close,Meelting to the Public:

Motion to close the meeting to the public was made by Mary Howard, second by
Robert Sghenk. Motion carried.

Robert Diaz addressed the issue of PTO time in regards to the Police Department, it may be
ineffectual. The Committee agreed that the Police Committee determine the best method for
the Police Department to receive time off.

James McCall advised that the South Harrison Elementary School 2nd graders toured the
municipal building and that he had received thank you notes from the students.



Adjournment:

Motion to adjourn was made by Mary Howard, second by Robert Schenk. Motion
carried.

Respectfully submitted,

Celeste Keen, RM
Deputy Clerk



