FEBRUARY 23, 2011

The South Harrison Township Committee held a spea&itimy on Wednesday,
February 23, 2011 at 7:00 pm in the South Harrison TownshipdyhahiBuilding.

Mayor James McCall called the meeting to order andfalasved by the flag
salute.

Requirements of the “Open Public Meetings Act” weré. niotice of this meeting
was given by: (1) sending sufficient notice herewitthi Today’s Sunbeam of Saleia and
the Gloucester County Times of Woodbury; and (2) postatige on the public bylletir
board at the South Harrison Township Municipal Building.

Roll Call: Robert Diaz — present, Robert Gaines — absent, Mamakb— pregant, James
McCall — present, Gary Spinner — present, Christie EQfeQ — present,; Ciuck®wens,
Auditor — present, Brian Lozuke, Solicitor - absentie€e Keenglep. v Cleik — present

Budget Work Session:

The Township Committee continued budget discussions freinblalget meeting
held on February 16, 2011. Mayor McCall advisedghat omleeofeasons that the
Township is in the condition that it is in is due to et tivgt the local purpose taxes had
not been raised in the past few years. The Commuee longer in a position to deplete
the surplus which makes it necessary to cuffouGget Irs.itéMany line items have been
cut over the past couple of years and the Canmit e@wsah a point where the options are
to reduce the police budget. In an4ttempt to avoid thésewhich would mean losing
officers, the committee is intent on pud&ing out tierendum raising the local purpose tax.
The State dictates that the budget must™e introduced i3hMa2011 in order to be able
to go out on referendum. Addizianally trash servicesrgation services and committee
salaries would have to be lgaked iyt9. The idea of mgngith another municipality was
introduced as a possibiliyfat i orevious meeting. Rdaever is not a viable option as
South Harrison Townshp h¢ s atax rate of .09 centdasison Township which has a tax
rate of .27 cents. Sguth®darrison Township has thesbmanicipal tax rate in Gloucester
County; Harrison Toviaship’is ranked second. South Harfiswnship is also one of the
few municipalitfes with %o debt service.

Gary Spighicidiscyssed the levy CAP imposed by the stigedvised that this referendum
would asuage the issue for years to come.

MZyor McCall noted that the Chief of Police has egtiand the Committee has not hired
anotigr Chief. Sergeant Priore has been named Onffi€&arge and has taken on the
dGy¥es. Trash collection in the Township is in jeopardize budget must be introduced by
March 7" and the referendum will be held on the same day asctieol budget which is
April 27, 2011.

Chuck Owens, since the last meeting, has gone throuddutlgeet and amended as per the
Committee’s discussion. Mr. Owens explained thaStta¢e removes automatically the line
items that are proposed in the referendum, so teearedum is approved or denied by the
voters as proposed.



$218,332 is the dollar amount that must be decided upon byothenitee which will be
included in the referendum. The committee reviewed poss#oie to be cut from 2011
budget.

Gary Spinner referenced a handout from Christie EHingdssible cuts to be made. Gary
Spinner advised the residents in attendance that $185,008 ihasit been made already in
previous budget meetings and these cuts will be in addaitmose.

If the referendum passes it would mean that the localgsertax would be $250.00 on an
average home, which in South Harrison Township is a hated at $350,000.

The $218,332 to be put out for referendum would be found ifotleeving budget line
items:
$12,500 Executive - Salaries/Wages
$12,500 Recreation - Operating Expenses
$62,300 Trash - service to be eliminated
$42,000 Landfill - service to be eliminated
$33,064 Reduction in*Ipolice officer
$36,645 Reduction in"2police officer
$3,067 Police Department Health - Operating Expenses
$2,256 Police Department - Operating Expenses
$5,000 Fire Department - contritiutioiyreduction
$5,000 Legal - Operating Exnensys
$4,000 Chipping - service #0 bejelintinated

The Committee regrets that the tra¢h service cSdthavie to be incurred by the residents
for private trash hauling. This bringsge total 2011 budgsttoub400,000 which includes
the cuts referenced above as well as preyious cuts maderatneetings.

Open Mesting to the Public:

Motion to open.thie niheting to the public was made by Gannép second by
Mary Howard. Motignh cagriea.

Jim Elchek of i Fox Haven Lane inquired as to what titgét was prior to the cuts made.
Christie Ehret cgvised that it was initially $1.6 millioklr. Elchek stated that the
Committg€ riyedsito do a better job in explaining thmnance of passing this referendum.
It is not & lot 01 money for the services that ax@vjpled.

NiZolas Priore OIC, recognized the effort of the Cattea and noted his appreciation for
the sapport of the PBA and residents.

Mel Robertson of 103 Foxford Lane supports the Police Depattand feels that the
Gepartment is somewhat of an insurance policy. In tahatshave municipal water service
the resident’s homeowners insurance is lower. Thegamge companies may raise rates
based on the fact that police coverage is unavailable.

Debbie Cunningham of 648 Monroeville Road voiced her suppottéolPolice
Department. While she supports the referendum, she agpedle Committee not to
undermine the school budget in the process of attemptipgs®the referendum.



Colleen Campbell of 15 Raccoon Creek Court stated tleasmall community no one
wants to pay more taxes but to increase local purpdseyend reasonable. She noted that
former discussions regarding police merger talks did ppéar to be a viable option. She
appreciates the fact that the South Harrison Polfiegds show a presence in the
community. The Public Works Department has done a commenpdbéspecially now
that they are down to two (2) employees.

Tim O’Donnell of the Local PBA 122 — thanked the commuaitg Township Committee
in supporting the South Harrison Police Department.apfgeciated and was encouraged
by the open dialog between the Police Department and Sfogr@ommittee.

Mayor McCall, in regard to a Police Department mergdvjsed that the cost rangeds&m
$700K — $1M to merge with another police department. The palidget i approximately
$500K to run ourselves.

Mel Robertson of 103 Foxford Lane encouraged the Commiigauc. e thewesidents that
a shared services police department is not a viable option

Mike Finnan of 8 Gazelle Court asked about the porticewdnue W& comes from taxes
from the residents. He was advised that $400K of the veveomes from the residents.
Mayor McCall also noted that ratables do not automdtiegjuate to a lower local purpose
tax. Some municipalities with a large percentagg obledshave much high local purpose
tax. For instance Deptford and Woodbury which aie at 1.4d@a824 respectively have a
great many of ratables.

Close M eeting to the Public:

Motion to close the meeting to th&ypublic was made byeRdhiaz, second by Gary
Spinner. Motion carried

The introduction off hefivferendum resolution is schediédr March 7, 2011 at 5:30
pm and the public hearing i< schieduled for April 6, 2011 at 6:00 pm.

Mary Howard asked dergeant Priore how effective therSdarrison Police Department
could be if two (2) office?s were omitted. Sergeantferadvised that with three (3)
officers a schecyile can be presented but when you fadiwe administrative work, sick
time, vacsiichs ail education the police department woutieffectual. The D.A.R.E.
programtvould also have to be eliminated.

A& purnment:

Motion to adjourn was made by Robert Diaz, second by Ganng&r. Motion
carried.

Respectfully submitted,

Celeste Keen, RMC
Deputy Clerk



